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What happens when colleagues with an age gap of several decades work side by side? Today’s workplaces bring together four generations: 
Boomers, Gen X, Millennials, and Gen Z. Recognizing generational diversi�  as a source of creativi�  enables individuals to improve their so�  skills.

• Traditional work structures 
and hierarchies

• Mindful with technology
• Loyal�  to their company
• Process-oriented
• Fulfi llment in working life

• Digital Natives
• Mobile working
• Goal-oriented
• Global-minded

• Work-life balance
• Independence
• Self-management
• Work to support a 

fulfi lling life

• Youngest generation in 
employment

• Confi dent with technology
• Multitasking
• Diversi� 
• Environmental awareness

• Good work-life balance
• Flexible working hours
• A� ractive salary
• Interesting and 

meaningful work

Strategies for bridging generational di� erences
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Reverse mentoring
• Younger colleagues mentor older 

colleagues 
• Share knowledge on technologies 

and new ideas

Teamwork
• Work in mixed generational teams
• See colleagues as allies with 

complementary strengths
• Focus on common goals rather 

than on personal interests

Mentoring
• Older colleagues mentor younger 

colleagues
• Pass on well-established knowledge

Knowledge Transfer
• Share technological experience 

with older colleagues
• e. g. on AI or process automation

• Share experience with younger 
colleagues
• e. g. on well-established 

processes or common mistakes
• Start an expert group
• Give a training

Flat hierarchies
• Create more trust between generations
• Focus shi� s away from “rank” and 

towards skills
• Older colleagues aren’t locked into 

“mentor-only” roles - they can learn, too
• Younger colleagues gain more 

confi dence
• Younger colleagues are more 

comfortable with sharing new ideas

Conclusion
When organizations use e� ective strategies to bridge generational 
di� erences, employees become happier, healthier, and more 
productive, while the organizations themselves gain competitiveness 
and strengthen their bo� om line.

Perspectives
This poster aims to analyze theory behind a very practical topic. 
Reading through won’t help to overcome generational di� erences. 
Start with yourself. Get in touch with colleagues across all generations 
without prejudice and discover what you can learn from each other.

The di� erent generations and their strengths
Which generation do you belong to?

Adaptabili� 
• See generational diversi�  as a 

learning opportuni� , not a barrier
• Be open to unlearning old habits and 

adopting new ways of thinking
• Ask: “What can I learn from this 

person’s perspective?” instead of 
“Why don’t they think like me?”

Open Dialogue & 
Communication
• Be curious! Get to know your 

colleagues:
• “In which projects are you currently 

working?”
• “Do you like what you are doing?”

• Ask for help:
• “Are you familiar with…?”
• “Can you explain to me…?”

• Agree on a communication s� le
• Use group chats

Flexibili� 
• Accept that communication s� le and 

speed of work may vary
• Adjust your way of working depending 

on who you’re working with
• Don‘t insist  on “one right way”

Open-mindedness
• Move away from stereo� pes such as

• “Boomers resist change” 
• “Gen Z lacks work ethic”.

• Recognize that each generation has 
its own powerful strengths


